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• Road traffic crashes with casualties
• Safety in and around the vehicle
• A safe workspace for drivers
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• Road traffic crashes with casualties
• Safety in and around the vehicle
• A safe workspace for drivers

• Reducing CO2 emissions
• Reducing air pollution
• Not making climate matters worse
• Climate pledges by your 

organisation



What is a 
risk?



= 
THE POSSIBILITY OF SOMETHING BAD HAPPENING
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How can you 
manage risks? 



3 basic principles of risk 
management 
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• Risk identification

• Risk analysis

• Risk control



3 basic principles of risk 
management 
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1. Risk identification
What risks are 
presented to me, my 
organisation, my 
partners, etc., in the 
scenario in front of 
me?



3 basic principles of risk 
management 
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2. Risk analysis
How often could this adverse event happen 
(frequency)? 
And if it does happen, what’s the worst way it 
could turn out (severity)?



3 basic principles of risk 
management 
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3. Risk control
Part of the risk management process in which 
methods for neutralising or reduction of 
identified risks are implemented



Risk management tools
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Risk register
Root cause analysis

Probability and Impact Matrix

Brainstorming



• Perform• Monitor

• Plan• Improve

Act / 
Adjust

Plan

DoCheck
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Risk management tools: 

https://knowledge.fleetforum.org



THANK YOU! 

All webinars: 

https://www.fleetforum.org/webinars


