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Introduction Who am I?



Outline

• Group	check	– exercise

• Introduction CAT	Tool	– Cost Allocation and Planning	based on	TCO
• Questions and Answers

• Excercise CAT	Tool
• Questions and Answers

• Feedback	session – to discuss



Get your phones out!



Go to: kahoot.it
Enter game pin (will be on the screen in a few seconds) 



Recap: TCO, Allocation & Usage

Credit	image:	mbaskool.com

Rented versus	
Owned vehicles

Quantifying usage
• By fuel consumption
• By days in	use
• By mileage
• Random	estimates

Fleet Cost AllocationFleet Managers

Total	Cost of	Ownership



Introduction CAT Tool
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Introduction CAT Exercise

Case	description:	you are	the Fleet Manager	of	the NGO	PANIRO.	
PANIRO	has	three programmes in	the country.

Please calculate
1. the fleet cost of	PC046:	the Malnutrition Programme
2. The	fleet cost of	the forthcoming cholera	response,	to be used in	

the funding request



1. Acquisition Cost Fleet PANIRO

4x4 Date	of	Purchase
Internationally

/Locally
Purchase	

cost
Registration	

Cost Import	Cost
Transport	

Cost TOTAL
Vehicle	#1	4x4 01.01.2014 Locally 32.500 2.000 34.500
Vehicle	#2	4x4 06.12.2016 Internationally 39.000 2.000 3.200 2.900 47.100
Vehicle	#3	4x4 01.07.2014 Locally 33.000 2.000 35.000
Vehicle	#4	4x4 01.08.2015 Internationally 43.500 2.000 3.200 2.500 51.200
Vehicle	#5	4x4 01.08.2015 Internationally 43.500 2.000 3.200 2.500 51.200
TOTAL	4x4 191.500 10.000 9600 7.900 219.000
Sedan
Sedan#1 01.02.2015 Locally 15.500 1.500 17.000
Sedan#2 01.02.2015 Locally 15.500 1.500 17.000
Sedan#3 01.02.2015 Locally 15.500 1.500 17.000
TOTAL	Sedans 46.500 4.500 51.000



2.  Vehicle Operational Cost 2017 Fleet
PANIRO

4x4 Fuel	Cost
Maintenance	

Cost Repair	Cost
Breakdown	
cover	Cost Tyre	cost

Insurrance	
cost Toll

Licensing	
Cost Fines

Tracking	
cost

Vehicle	#1	4x4 750 660 500 0 0 110 55 1200 0 600
Vehicle	#2	4x4 1500 660 7500 1250 3125 110 110 1200 0 600
Vehicle	#3	4x4 1046 1320 850 125 3125 110 110 1200 135 600
Vehicle	#4	4x4 765 660 2773 430 0 110 55 1200 0 600
Vehicle	#5	4x4 1575 1040 2238 0 1562,5 110 55 1200 0 600
TOTAL	4x4 5636 4340 13861 1805 7812,5 550 385 6000 135 3000
Sedan
Sedan#1 206 356 0 0 0 110 0 300 0 300
Sedan#2 411 330 536 50 295 110 0 300 0 300
Sedan#3 192 330 100 0 0 110 0 300 250 300
TOTAL	Sedans 809 1016 636 50 295 330 0 900 250 900



3.  HR Operational Cost 2017 Fleet
PANIRO

Driver	Salary 96000 Administration 9600
Per	Diem 3000 Social	Security 3840
Training 2000 Other	HR	Cost 1200



4. Utilization of Fleet 2017 Fleet PANIRO

4x4 Mileage Days Mileage Days Mileage Days Mileage Days Mileage Days
Vehicle	#1	4x4 650 34 2950 30 2312 92 6338 107 12250 263
Vehicle	#2	4x4 0 0 3567 43 2523 114 3660 70 9750 227
Vehicle	#3	4x4 55 2 5836 63 2658 122 15876 167 24425 354
Vehicle	#4	4x4 278 24 8890 196 1134 90 1698 23 12000 333
Vehicle	#5	4x4 560 42 6932 154 3234 144 5024 74 15750 414
TOTAL	4x4 1543 102 28175 486 11861 562 32596 441 74175 1591
Sedan Mileage Days Mileage Days Mileage Days Mileage Days Mileage Days
Sedan#1 1746 87 1460 55 534 21 2660 89 6400 252
Sedan#2 234 9 2723 76 987 26 7256 165 11200 276
Sedan#3 899 15 0 0 5501 141 6400 156
TOTAL	Sedans 2879 111 4183 131 1521 47 15417 395 24000 684

PC001 PC012 PC023 PC046 TOTAL



Time to play: CAT Exercise of PANIRO



CAT Exercise: Allocation Report



CAT Exercise: Budgeting and Planning



CAT Exercise: Budgeting and Planning



Feedback & Questions



Forthcoming	session:

Fleet	Forum’s	CAT	tool	webinar	to	
take	place	at	the	19th of	June
time	TBC

Testing	&	Feedback:

Enables	to	determine	the	way	
forward	in	the	future	

What is next?



Thank you very much!


