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General information

v' 13 Fleet Forum member organisations participated (increase of 30% compared to
2022)

v' Retention: 50% of the organisations that participated in 2022, participated in
2023

v" A total of 38 surveys were filled by country offices and global focal points, an
increase of 40% compared to 2022.

v' Data was processed. Preliminary analysis reviewed by each agency
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This benchmarking exercise addresses the following questions:

What is the state of fleet management in the humanitarian sector related to:

@ * Road safety
o o * Environmental sustainability

« Cost efficiency

What are the practices of organisations when it comes to road safety, sustainable fleets and cost
PRACIICE efficiency?

nis

BEST

How do these practices effect safety, fleet related environmental sustainability and cost efficiency?
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Overall statistics

@ 38,186 assets,

40% being heavy

vehicles, 17% light
vehicles and 39%

motorbikes

combined vehicle fleet of 12 agencies

200.205.108

kilometers driven in 2022

« Collective fleet data of the 13 agencies
was used for this analysis

« 98% of the light vehicle fleet consists of
ICE vehicles, remaining 2% are EVs and

HEVs

Fleet Composition

39%

Iz Etrucks

0—0  Age of vehicle: 6,8

years (2020: 5,9, 2021: 6,3)

Weighted average light vehicles

Fleet R t — Benchmarking 2023
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General data quality
observations

How easy was it to find the data needed to complete  How easy were the questions to understand? How easy was it to answer the questions?
the survey

2

20
& 24 19

19

* 9 respondents state that it .
was difficult to obtain the 5 5
requested data

* 5 respondents could not
provide basic fleet ) : )
management data such as L
number of vehicles,
kilometres driven, litres of
fuel used, etc.

1 1
: I w 1
Easy Difficult Extremely  Extremely 0 - 0 -
difficult easy Easy Extremely easy Difficult Easy Difficult Extremely easy

Fafleet
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Although the fast majority found it easy to find the data, confidence
levels with accuracy and completeness are just above average

Ease to find thed
Confidence levels rating scale 1 - 10

6
G

Level of confidence: Data complefss (5,8)
7

G

mely difficult
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On average, per 1,743 vehicles there is 1 FTE in HQ

Resources at HQ compared to fleetsize

2597
2463 2500

2387

1761

678

B N P Q R S u VA AD AE AVERAGE
SECTOR

"9Fleet _ -
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Under reporting seems a hard to tackle issue in the sector’

Even though the actual reported crashes have gone up in the last 3 years, aid and development
agencies have not found ways to improve reporting of crashes

Trend reported crashes versus expected crashes
9000
8000
7000 7.637
6000
5000
4000 - 69%
_ AAO
3000 66 A
-56%
2000 2173
1000 1.688
B
2020 2021 2022
M Reported crashes M Expected crashes
V‘Fleet 1: When interpreting the data it should be taken into account that different organisations were Report — Benchmarking 2023
A Forum participating in the benchmark exercise in different years



Most aid and development organisations report similar crash
rates than fleet operators operating in Western Europe

« Big differences between organisations strengthens the belief that underreporting is going on.
* In comparison, in operating environments with better infrastructure, education and enforcement of

traffic laws this number ranges from 0,2 to 0,9'. 11 participants report similar figures.

* The average reported by participating organisations is 1.19

Reported Crashes per 100.000 kms driven

= - 018 0,10 ‘ ﬁ l I JI = 012 l l ‘ 0,23 0,10
_—
D X
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A B ©

Fleet 1: Source: Graph 5, Road fatalities per billion vehicle-kilometers, 2020 | https://www.itf- Reoort — Benchmarking 2023
r‘Forum oecd.org/sites/default/files/docs/irtad-road-safety-annual-report-2022.pdf P ng



On the job coaching is used the |least to develop drivers

« 40% of global respondents state that they have no corporate approach towards driver development

(captured in ‘other’ category)

Methods used to develop drivers

Individual feedback using (telematics) data

Other

Short briefings before the driver's shift starts

On the job coaching

W Series1

16

K{"EIeet

orum
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Tracking systems are not used

-+ to measure safety behaviour by
most organisations

75 ,3% of the fleet is

tracked, Oh|y 31 % Of
the respondents

use the tracking technology to
measure road safety behaviour
such as speeding




Almost a quarter of the respondents state that drivers do not require
a medical check, followed by 18% that state that it is only done on
recruitment

Frequency medical checks « 'Other’ is most frequently chosen by
respondents. This suggests that
organisations do not have a corporate
approach towards medical checks.

« Comments made in the ‘Other category’:

*  “Some countries require a medical
fitness test and others do not”

* "It depends on the class of vehicle”

« "“This is up to the missions -

MEvery2 years MWEveryyear mUpon recuitment Drivers donot require a medical check  m Other

depending on local or national
legislation. No global rule.”

Kiﬁfr%tm Report — Benchmarking 2023



18 % of the respondents only check perception when testing for driver
fitness

* Perception is the mostly named as a factor that is checked as part of the fit to drive check, for 7
respondents this is the only thing they check

* 13% of the respondents check all elements

Perception (e.g., visual acuity and field of vision) _ 14

Consciousness (e.g., seizures, syncope, hypoglycaemia and sleepiness)

Behaviour (e.g., self and impulse control)

(¢)]

Mental functioning (e.g. dementia)

Neuromuscular and musculoskeletal functioning (e.g. adequate manipulation of vehicle controls) _ 5

KEloer%tm Report — Benchmarking 2023



Reactive methods are most used to identity hazards and risks

« Most organisations only use reactive methods to identify road safety hazards and risks.
* This is similar to the benchmark results in 2021 and 2022

How is road safety embedded in your risk and hazard identification methods?

23

We investigate crashes that have happened

17

We monitor crash trends on a regular basis

We systematically review our safety management system on a regular basis

0o

We conduct road safety risk assessments, based on engineering and operational judgement
and/or analysis methods
in order to establish whether the achieved or perceived risk is acceptable or tolerable.

(o3}

We have road safety audits in place to test our road safety management system, executed by an . 2
external organisation

I Proactive (leading) methods
¥ Reactive (lagging) methods

K’iﬁ)e'%tm Report — Benchmarking 2023



Motorbike safety is an overlooked management area, only one
respondent has put all safety measures in place

« Even though motorbikes form 39% of the fleet in this benchmark, holistic safety management is
not in place
« Most organisations manage motorbike safety by providing PPE and prohibiting pillion riders
How is the safety performance of your motorbike riders managed?

anomymous - I —
Anonymous N I R
anorymous

norymous

Anorymous E—
Management of motorbike safety
anorymous
Provision of PPE and ensuring correct use _ 13 icre I |
Stict crtria who is allowed to ride motortikes T o norymous | E——

Motorbike crash data is analysed — 8 0 2 4 6 8 10
m We have strict criteria who is allowed to ride motorbikes
Prohibiting pillion riders _ 6

Riders receive regular training and coaching, at least every two years — 3 m We set safety targets for all our riders

m All riders receive regular training and coaching, at least once every two years

We analyse motor bike crash data

12

Safety targets forall our riders are set - 2
B We provide Personal Protection Equipment (e.g. helmet, reflective jackets, gloves) and ensure that all riders are using the PPE correct
0 2 4 6 8 10 12 14 B We donotallow pillion (passenger) riders on the motorbike
’.iFleet This question is only answered by respondents who indicated to have motorcycles in their fleet Report — Benchmarking 2023

A Forum



TCO reported by 4 participants is in line with Fleet Forum reference
figure of USD 1 per kilometre

* 14 respondents state that they use TCO to monitor costs
« Only 8 of them could provide actual figures about TCO per kilometre.

DO YOU MONITOR COST THROUGH TCO TCO Light Vehicle per KM

METHOD?
Iaﬂmilil
pb @ E  F GG N R T VvV

HYes ENo HIldon't know

AF

Kf‘-gl)er%tm 1: Based on a large data collection exercise and is tested on numerous Fleet Forum organisations. Report — Benchmarking 2023



On average, utilisation rates are extremely low

* Fleet Forum reference number shows that light vehicles should at least drive 15.000 kilometres per year
(and preferably more) to be cost-efficient’

Utilisation - Sector Average

250

AVERAGE SECTOR

w Light vehicles m Heavy vehicles m Motorbikes Buses m Trucks

‘! Ier%tm 1: Based on a large data collection exercise and is tested on numerous Fleet Forum organisations. Report - Benchmarking 2023




Even though fuel consumption is evaluated on monthly basis,
organisations cannot provide consumption figures

Most organisations evaluate fuel consumption on a monthly basis, or more frequent. It is therefore surprising
that 14 respondents were not able to provide consumption figures (litres of fuel used)

Frequency Fuel Monitoring

Quarterly n

0 5 10 15 20 25
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Actions to reduce the environmental impact are mainly in the planning

phase

48% of respondents state that they are planning or taking actions to reduce the environmental impact.
This is an increase of 71% compared to 2022 and indicates that organisations prioritise environmental
sustainability

«  Most country office respondents state that they share vehicles to reduce environmental impact

« Organisations seem to favour replacement of ICE vehicles over reducing the need for transport

Actions to reduce the environmental impact

Replacing heavy 4x4's to lighter vehicles 5

Replacing ICE vehicles to hybrid or electric vehic 3
Reducing the need for transport

Implementing vehicle sharing 13

I 5 Il Action planned
Given drivers targets for fuel-efficiency

Action taken

Establishing eco-driving standards

Outsourcing our fleet operations 3

Measuring the CO2 emissions

Measuring particulate matter 2

rﬂﬁgﬁtm Report — Benchmarking 2023



Over 80% of the fleet is maintained externally, 69% of the respondents
state that sustainability criteria are in place for service providers

Sustainability criteria in place for fleet service providers

4%

23%

~

69%

mYes mNo = Partially | don't know

Fefleet R — Benchmarki
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Sector Trend: Road Safety Processes 2020 - 20221

The sector has not made much progress in establishing processes that improve road safety.
Vehicle safety features: the signicant drop from 2020 to 2022 is caused by the fact that in the first 2 years
NCAP3 was the standard. In 2022, the bar was raised to NCAP4

Benchmark Progress Safety Topics
Sector 2020 - 2022

10,0
9,0
9,1
8,0
7,0 7,3
6,0
5,0 5,7
4,0
3,0
2,0
1,0
0,0
Acces to data Fleet Safety Average age Driver training & Fitness to Drive Hazard and risk  Vehicle safety Motorbike safety Speed
Objective & KPIs vehicles Development Checks assessment features management  Management
Maximum score per process: 10 22020 m2021 m2022
r/‘ leet 1: When interpreting the data it should be taken into account that different organisations were Report — Benchmarking 2023
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Sector Trend: Sustainability and Efficiency 2021 - 2022'

It is clear that sustainability is a priority topic for participating organisations. Almost all processes that support
sustainability performance score higher than in 2021.

Benchmark Progress Sustainability / Efficiency Topics
Sector 2021 - 2022

9,0
8,0

7,0

6,0
5,
4,
3,
2,
1,
0

Sustainability Involvement Sustainable Sustainable Sustainability Managing costs Managing fuel
objectives and KPls transport management fleet providers actions consumption
requirements waste

o o o o o

k)

w2021 m2022

Maximum score per process: 10

F‘ leet 1: When interpreting the data it should be taken into account that different organisations were Report — Benchmarking 2023
A Forum participating in the benchmark exercise in different years



The Fleet Forum Association

c/o Alber & Rolle
Chemin Frank-Thomas 34
1208 Geneéve - Switzerland

http://www.fleetforum.org/

info@fleetforum.org
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