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The purpose is to identify the most effective way to attract,
develop and retain the most high-performing fleet
managers.
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Competency Assessment Talent Assessment
* Leadership Competencies e Strengths & Development Areas
* Int’l Job-Specific Competencies * Employee Fit
* Job-Specific Competencies * Potential
* Flight Risk

* Development Recommendations
* Succession Planning
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Job Title: Current Position: Leved 152 Bachedors Business Administration
O105 - Business Masters Business Administration
Manager Next Higher JoblLevel Level Z2FR
Job Group: H166 - Hub Manager Levd 1F2
84 - Md Marager 4771 - Gountry Pk Division Mgr Level 2FR
9943 — Country Manager | Leved 3F1
Relocate: Yes
District Function
Travekt Yes
02 - Example OPS . Operations
District Performance Potential
2017 Annual Performance Indicator Strong Potentia m,mmm v
Location Manager- Strong Performance .
: : : Special (=
Exampe Center Dave Divmanager Overall Pert ce Mm Assignment:
(Oveval s dvevaps of revious 7 peared
Strong Performance
o oo
Employee: Strong leadership presence, abalty to inspre and Employee: Lack of Freight Forwarding and Contract Logistics 9843 - Courtry 1
motivate others, keeping organzabonal and people ndwdual Inowledge. expenence and network 399 - Director of Program Management
rterests in the center of my approach; exiensve market and 4771 - Counrtry Phg Division Mgr

organizatonal knowledge, applying strong business acumen to
miake well informed business decisions and foster collaboration
| act dacisively and calmby in challenging situstions

Manager: Neads 10 learn more about the business cutside of SP and
Manager: Jane is highly motivated. a quick and agle learner with Operations. In order o advance 1o the next level tane needs fo get
strong communication skils. She is very confident in dealing with acquarted with the Commtiee structure and processes While she Dutch, English Russian, Swedish

customers and has 8 great attention to detal She has excellent has the theoretical knowkedoe and understanding, Jane woukd
problem sodving skils and is 8 natural leader driving her team and especially benefit from more expenence in customer facing aress, ke
facity to strong busness resuts Salkes
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2 ] maielin 2 m W . s -
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ppecach week diferently. Refect ca asse5s how you are meeSing heir
how diferant perspectnes conmbate MW"“""W’“""’"
10 & roee ellactve orgnizaion of ~ txpenience o futwre stuatons.
work predect and apply simdar
lessors o your work.
mh( wm%’;ﬂ wm' '“:u" - Development Orientation Develop Competencies
duties o undartake 2 challaagng task
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“"Career Paths” in a Growth-Based Culture
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* Design careers around
experiences.

* Motivate employees with
employability.

* Use push marketing strategies to
build awareness to internal
opportunities.

* Create a talent brokerage for
managers to share talent.
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* Be constructively dissatisfied.

» Keep management responsibility. You take the
wheel

* Do good and talk about it.
* Stay informed. ’

* Make yourself promotable.
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v’ Career Paths / Plans and Employability

v’ Career Development at UPS

v “New Career Paths” in a Growth-Based Culture
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» What have you learned?

» What inspired you?

» What still puzzles you?
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We Support the Development of our People.
UPS Policy Book

Stephan Rausch

Learning & Development Manager
UPS Europe

srausch@ups.com




