
Career Development in Fleet Management



CAREER DEVELOPMENT in the past 



OBJECTIVES

The purpose is to identify the most effective way to attract, 
develop and retain the most high-performing fleet 
managers.



AGENDA

• Career	Paths	/	Plans	and	Employability

• Career	Development	at	UPS

• “New	Career	Paths”	in	a	Growth-Based	Culture



Career Paths / Plans & Employability



CAREER PATHS / PLANS



EMPLOYABILITY



Career Development at UPS
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CAREER PROCESS



Competency	Assessment
• Leadership	Competencies
• Int’l	Job-Specific	Competencies
• Job-Specific	Competencies

Talent	Assessment
• Strengths	&	Development	Areas
• Employee	Fit
• Potential
• Flight	Risk
• Development	Recommendations
• Succession	Planning

ASSESSMENTS



TALENT REVIEW



TALENT REVIEW



“Career Paths” in a Growth-Based Culture



• Design	careers	around	
experiences.
• Motivate	employees	with	
employability.
• Use	push	marketing	strategies	to	
build	awareness	to	internal	
opportunities.
• Create	a	talent	brokerage	for	
managers	to	share	talent.

GROWTH-BASED CULTURE



WE SUPPORT



YOU DRIVE

• Be	constructively	dissatisfied.

• Keep	management	responsibility.

• Do	good	and	talk	about	it.

• Stay	informed.

• Make	yourself	promotable.



Summary & Check out



ü Career	Paths	/	Plans	and	Employability

ü Career	Development	at	UPS

ü “New	Career	Paths”	in	a	Growth-Based	Culture

SUMMARY



ØWhat	have	you	learned?

ØWhat	inspired	you?

ØWhat	still	puzzles	you?

CHECK OUT



THANK YOU

Stephan	Rausch
Learning	&	Development	Manager
UPS	Europe
srausch@ups.com

We	Support	the	Development	of	our	People.
UPS	Policy	Book


