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The single most important reason to invest time, 
energy and resources in crash analysis is to learn and 
avoid more crashes in future. Learning from crashes 
is critical to road safety. 
The Learning from Incidents Framework (LFI) is one 
of many ways to manage safety in an organisation.

LFI is a process through which employees and the 
organisation try to understand negative safety events 
in order to prevent similar future events. The outcome 
should lead to changes in behaviour or to technical 
processes.

Safety concerns 
raised by staff

Crashes at
other

organisations
or sites

Crashes or
near miss
at own site

LFI outcomes shared outside the organisation

LFI outcomes shared inside the organisation

Reporting      Investigating     Developing incident alerts      Communicating     Contextualising     Implementing actions

Two way feedback

Change
in behavior
or process

Learning From Incidents 
(LFI) Framework
Change in behavior or process

LFI Framework | Crash Reporting and Analysis Toolkit  | 1


