r‘Fleet Re-examine your training
Forum strategy

FOOD
* Do you provide general induction training for drivers? THOUGHT

* Do you assess training needs periodically? What knowledge and skills gaps do your

staff have? What does your data indicate?
* How will automotive / humanitarian trends affect the learning needs of your drivers?

* Do you design a personalised training programme —giving priority to those at highest

risk?
« Do you consider training for different vehicle types, e.g., motorcyclists, AVs etc. ?

* What actions do you take to ensure training leads to results?



