1.2 UNHCR Global Fleet Strategy 2014 – 2018 
Global Fleet Management is working to implement the UNHCR fleet Strategy. The Fleet Strategy provides a 5-year work-plan that has the following objectives: 
· Improve the efficiency of the UNHCR vehicle fleet; 
· Improve road safety for UNHCR personnel and other road users; 
· Minimize the environmental impact of UNHCR vehicle operations. 
To achieve these objectives the following actions will be undertaken: 
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By undertaking these activities between 2014 and 2018 Global Fleet Management will be able to: 
· Provide UNHCR with a modern, fit for purpose, and well functioning fleet, 
· Reduce both the capital and operating costs of the UNHCR fleet, 
· Build fleet management capacity throughout UNHCR, 
· Reduce death and injury of UNHCR personnel and other road users due to road traffic accidents, 
· Reduce harmful environmental impact from UNHCR fleet operations, 
· Enhance asset control and management. 
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IMPROVE THE EFFICIENCY OF THE UNHCR VEHICLE FLEET

Global Fleet Management will:

Continue to improve the performance of the Global Feet;

Introduce new policies and operational processes to manage our fleet better;
Implementation of appropriate fleet management software;

Include armored vehicles and heavy trucks in the vehicle rental scheme;
Improve the way in which vehicles are maintained and repaired;

Introduce effective fuel management and monitoring.

IMPROVE ROAD SAFETY

Global Fleet Management will:

= Increase road safety awareness among UNHCR personnel at all levels;

=  Establish effective incident reporting to allow the identification of the
underlying causes behind road crashes;

= Improve the management of drivers and vehicles;

= Monitor the fleet operation through the use of the Vehicle Tracking System
(ref. UNHCR/HCP/2015/4)

= Introduce vehicle safety features where appropriate.

MINIMIZE THE ENVIRONMENTAL IMPACT OF UNHCR VEHICLE USE

Global Fleet Management will:

= Ensure that UNHCR meets its commitment to offer low emission alternative
vehicles where practicable;

= Assess the benefits of including hybrid cars in the vehicle fleet, especially in

capitals, on completion of the trial;

Encourage the use of fuel-efficient vehicles;

Provide training in fuel saving driving techniques;

Improve maintenance of all vehicles to reduce emissions;

Introduce tools that allow field operations to improve trip planning

and management.

Include power generating equipment into the rental scheme, and provide technical advice;
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PROJECT TIMING

GLOBAL FLEET RENTAL SCHEME
& INSURANCE

MAINTENANCE & REPAIR

2014/2015

2016/2017 POWER GENERATING EQUIPMENT

2017/2018 FUEL MANAGEMENT





